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Project Management

We deliver expert project management services across a wide range of construction 
projects — from new builds to refurbishments and fit-outs.

Every project comes with its own unique challenges. That’s why we tailor our 
approach to suit your objectives, providing guidance at every stage of the lifecycle.

We bring together technical expertise, commercial insight and collaboration to 
deliver practical, efficient, and cost-effective outcomes that align with 
your goals and objectives.

Our services include:
+ Project & Programme Management
+ Employer’s Agent
+ Contract Administration
+ Risk Management

+ Feasibility Studies
+ Development Monitoring
+ Project Recovery
+ Design & Specification

Building Consultancy

We provide comprehensive building consultancy services to investors, occupiers, 
operators, developers, and funders across all property types.

Our team of Chartered Surveyors helps clients make confident investment, 
operational, and strategic decisions with a clear understanding of risks, opportunities, 
costs, and most importantly — solutions.

Our services include:
+ Pre-Acquisition, Vendor, Portfolio 
+ & Pre-Lease Surveys
+ Building Accessibility Audit
+ Dilapidations Advice
+ Building condition surveys including Planned 
+ Maintenance & Life Cycle
+ Building Reinstatement Cost 
+ Assessment Valuations

+ Contract Administration
+ Architectural Design
+ Schedules of Condition
+ Party Wall Matters
+ Licences to Alter
+ Forensic Building Defect Investigations
+ PFI Lifecycle Assessments 
+ & Expiry Defect Surveys

Building Consultancy
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Education Advisory
In challenging financial conditions, schools increasingly need to view 
their estates through a commercial lens. Understanding which assets 
are essential to the core educational mission – and which may be 
underutilised or surplus – can open up opportunities to improve liquidity 
and long-term resilience.

With careful planning and expert advice, estate strategy can become 
an important tool in helping schools navigate a changing financial 
environment while continuing to deliver high-quality education.

Landwood Group has extensive experience advising educational 
institutions on property strategy, asset management and disposal, 
helping governing bodies and leadership teams make informed 
decisions about their estates that build long term resilience.

Our services include:

+ Estate analysis and advice
+ Market analysis and reports
+ Due diligence and feasibility studies
+ Restructuring advice
+ Asset and property disposals

Education Advisory



Our
Approach
We are more than just a property �rm; we are the trusted partners 
who shield our clients from risk and �nd the value that others miss, 
simply because we genuinely �nd every instruction interesting. 

We are problem solvers by nature and perfectionists by choice, 
dedicated to realising the true value in every complex instruction. 

We exist to bridge the gap between "good enough" and "optimal" by 
providing an unrivalled depth of partner-led expertise that ensures no 
stone is left unturned and no asset value is left on the table.

With a well-deserved reputation for unlocking value and delivering 
tangible results, you can trust us to go the extra mile for you.



Key Contacts

DARREN KIBBLE
Director
E: darren.kibble@landwoodgroup.com

JONATHAN BROWNLOW
Director
E: jonathan.brownlow@landwoodgroup.com

HELEN JUDE 
Partner
E: helen.jude@landwoodgroup.com

MARK BAILEY
Partner
E: mark.bailey@landwoodgroup.com

JAMES ASHWORTH
Partner
E: james.ashworth@landwoodgroup.com

When you instruct Landwood, you get a dedicated partner or director supported by a 
team of 25 who have lived through every cycle, seen every trick and successfully solved 
the most di�cult of problems.

You can reach the Landwood Team by calling 0161 710 2020. 
Email addresses of key contacts can also be found below.



HOLLY SURPLICE

JEFF WIGNALL

Director
E: holly.surplice@landwoodgroup.com

Director
E: jeff.wignall@landwoodgroup.com

AMY SELFE
Associate Director
E: amy.selfe@landwoodgroup.com

RICHARD PARKINSON
Partner
E: richard.parkinson@landwoodgroup.com

KATE LAY
Partner
E: kate.lay@landwoodgroup.com

JOE SCOTT
Associate Director
E: joseph.scott@landwoodgroup.com




